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COVER LETTER 

Respected Members of the Grant Assessment Committee at Hello Alice, 

I am writing to apply for the Small Business Growth Fund on behalf of XYZ Enterprises. We are 

thrilled to have the opportunity to be considered for this grant and to align our objectives with 

Hello Alice's mission of supporting diverse and innovative entrepreneurs. 

XYZ Enterprises is a real estate investment company that focuses on executing creative 

strategies and providing comprehensive education to empower individuals in the field of real 

estate investing. Our commitment to financial empowerment, community engagement, and 

providing valuable education aligns perfectly with the goals of Hello Alice's Small Business 

Growth Fund. 

The grant funds from Hello Alice would allow us to accelerate our growth and achieve significant 

milestones in 2023. With the grant, we will expand our outreach, develop robust educational 

programs, and forge partnerships with non-profit organizations to reach underprivileged 

communities. The funds will also enable us to execute more real estate deals, provide quality 

short-term rentals, and positively impact the lives of individuals seeking financial independence. 

The Small Business Growth Fund provides the capital we need to make our next move and fulfill 

our mission of empowering individuals through real estate. We are confident that with the support 

of Hello Alice, we can make a meaningful difference in the lives of aspiring real estate investors 

and contribute to economic empowerment. 

We appreciate the opportunity to be part of the Small Business Growth Fund and look forward 

to the possibility of working together to achieve our shared goals.  

If you require any further information or have any questions, please do not hesitate to contact 

me at info@thecpb.org or 916-243-0606. Thank you for your time and consideration. 

Sincerely, 

Shanai Rogers – Founder 

XYZ Enterprises 
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1. EXECUTIVE SUMMARY 

XYZ Enterprises is a real estate investment company focused on executing creative strategies 

and providing comprehensive education to empower individuals in the field of real estate 

investing. Founded by an experienced and passionate entrepreneur, XYZ Enterprises is 

dedicated to transforming lives and communities by equipping individuals, particularly those from 

underprivileged backgrounds, with the knowledge and skills to achieve financial independence 

through real estate. 

Our mission is to find, execute, and close profitable deals while serving as a teaching company. 

We aim to empower individuals with the necessary tools and insights to succeed in real estate 

investing. By partnering with non-profit organizations and focusing on underprivileged 

communities, we seek to expand access to real estate education and opportunities, ultimately 

creating positive change and economic empowerment. 

We deliver diverse investment options and education to our clients through our five core 

strategies – short-term rentals, buy and hold, flipping houses, wholesaling homes, and tax deed 

auctions. We measure success not only by our financial performance but also by the number of 

organizations we partner with and the impact we make through teaching and training initiatives. 

XYZ Enterprises seeks grant funding of $25,000 from Hello Alice to support our expansion 

efforts, educational programs, and partnership initiatives. With the grant, we will enhance our 

ability to reach a wider audience, provide valuable education, and execute profitable deals. The 

funding will contribute to our long-term sustainability, enabling us to impact the lives of individuals 

and communities positively. 
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2. COMPANY OVERVIEW 

Company Summary 

XYZ Enterprises is a real estate investment company that aims to create multiple streams of 

passive income through creative strategies while providing education and mentorship to 

individuals interested in the real estate industry. Founded by Shanai Rogers, the company's core 

focus is to find, execute, and close profitable deals and teach others how to do the same. With 

a commitment to integrity and diverse real estate strategies, XYZ Enterprises offers unique 

opportunities for individuals seeking financial growth and empowerment. 

Mission Statement 

At XYZ Enterprises, our mission is to find, execute, and close profitable real estate deals while 

educating and empowering individuals to achieve financial independence through real estate 

investments. We strive to provide comprehensive training and support, ensuring our clients and 

partners have the necessary knowledge and tools to succeed in their real estate endeavors. 

Vision 

Our vision at XYZ Enterprises is to impact lives within the United States and extend our reach 

to other countries, creating positive change through real estate investments. By fostering 

financial literacy and providing access to creative real estate strategies, we aim to empower 

individuals from all backgrounds to achieve true wealth and unlock their full potential. 

Services 

XYZ Enterprises offers various services that encompass various real estate investment 

strategies. With a commitment to excellence and a focus on education, our services include: 
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 Short-Term Rentals: We specialize in short-term rental properties, offering fully 

furnished, self-contained apartments as an alternative to traditional hotel stays. By 

providing comfortable and convenient accommodations, we cater to individuals and 

families seeking memorable experiences during their vacations or business trips. 

 Buy & Hold: Our buy and hold strategy involves acquiring investment properties with a 

long-term perspective. Our clients can generate passive income and build wealth over 

time by renting out these properties. We guide investors in identifying lucrative 

opportunities and maximizing the potential of their real estate assets. 

 Flipping Houses: Flipping houses is a strategy where we purchase undervalued 

properties, renovate them, and sell them for a profit. Through careful analysis, strategic 

planning, and efficient project management, we help clients navigate the process of 

rehabilitating properties and successfully selling them in the market. 

 Wholesaling Homes: Real estate wholesalers act as intermediaries between property 

owners and buyers. Our team identifies distressed properties, negotiates favorable 

contracts, and assigns these contracts to investors seeking profitable deals. This allows 

investors to enter the market with minimal capital and achieve quick investment returns. 

 Tax Deed Auctions: We assist clients in leveraging tax deed auctions, where properties 

with unpaid taxes are auctioned off to the highest bidder. By providing expertise in 

analyzing potential opportunities, bidding effectively, and navigating the legal processes 

involved, we help clients acquire properties at favorable prices and unlock their 

investment potential. 
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Purpose of the Grant Proposal 

This grant proposal aims to secure financial assistance to support the expansion and growth of 

XYZ Enterprises's real estate education and mentorship programs. The grant funds will enhance 

the company's capacity to execute successful real estate deals, provide comprehensive training, 

and establish partnerships with non-profit organizations. Our primary objective is to empower 

individuals, particularly those from underprivileged communities, with the knowledge, resources, 

and practical experience necessary to succeed in the real estate industry. 

With the support of this grant, we aim to achieve the following goals: 

 Implementing Real Estate Strategies: We will execute at least 11 deals per strategy to 

establish a successful track record. This hands-on experience will serve as a foundation 

for the subsequent educational programs. 

 Interactive Training Programs: We will develop and conduct interactive 3-day training 

programs for each real estate strategy. These programs will allow participants to actively 

learn the steps required to close a deal, applying the knowledge in real time. As the 

instructor, I will guide students through each step, ensuring they gain practical experience 

and minimize procrastination. 

 Curriculum Development and Automation: To streamline the training process, we will 

extensively leverage technology and utilize Google Classroom. We will create a 

comprehensive curriculum for each strategy, including assessments, surveys, email 

communication, worksheets, and course evaluations. Google Classroom will be utilized 

for signup forms, class creation, student enrollment, communication, and course 

materials. 
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 Marketing Initiatives: Grant funds will be invested in marketing initiatives to reach a 

wider audience, particularly individuals from underprivileged communities. This will 

include targeted advertising, online promotion, and outreach efforts to ensure that those 

who benefit the most from the program can access it. 

 Staff Expansion: Hiring additional qualified staff members will strengthen the team's 

ability to deliver high-quality training and mentorship. This will allow us to provide 

personalized guidance and support to more students. 

 Partnerships with Non-Profit Organizations: Grant funds will enable us to establish 

partnerships with non-profit organizations that specialize in assisting underprivileged 

individuals. These collaborations will extend our impact and reach, providing greater 

opportunities for those in need. 
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3. STATEMENT OF NEED  

XYZ Enterprises is a real estate investment company poised for growth and expansion. 

However, to fully realize our vision and significantly impact individuals' lives, we require financial 

support. The statement of need in this grant proposal outlines why the grant funds are essential 

for our company's success and the fulfillment of our mission. 

Expansion and Scaling 

The primary need for grant funding is to facilitate the expansion of our operations. We have 

successfully managed three properties and implemented various real estate investment 

strategies. However, to execute each of the five strategies and teach others to do the same, we 

require additional capital. The grant funds will acquire new investment properties, build the 

necessary infrastructure, and partner with non-profit organizations. This expansion will enable 

us to reach a wider audience, teach more individuals about successful real estate strategies, 

and positively impact underprivileged communities. 

Education and Training 

At the core of our mission is the commitment to educate and empower individuals to achieve 

financial independence through real estate investments. The grant funds will allow us to develop 

comprehensive educational materials, training programs, and mentorship initiatives. We aim to 

bridge the gap in financial literacy by providing accessible resources and knowledge to 

individuals who may not have had previous exposure to real estate investing. With grant support, 

we can design and implement effective training modules that empower individuals to make 

informed investment decisions, build wealth, and secure their financial futures. 
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Marketing and Outreach 

We need to invest in marketing and outreach efforts to reach our target audience effectively. The 

grant funds will enable us to implement strategic marketing campaigns, create engaging content, 

and leverage various digital platforms to raise awareness about our services and educational 

programs. We can connect with a broader demographic and ensure that individuals from all 

walks of life can access our opportunities and knowledge; expanding our marketing reach. The 

grant support will help us amplify our message, attract potential clients and partners, and extend 

our impact. 

Partnership Development 

Collaborating with non-profit organizations specializing in assisting underprivileged communities 

is vital to our mission. These partnerships will allow us to reach individuals who may need more 

resources or face barriers to entry into the real estate industry. However, establishing and 

nurturing such partnerships require resources. The grant funds will support our efforts in building 

strong collaborations, conducting joint initiatives, and extending our reach to those most need it. 

By partnering with non-profit organizations, we can leverage their expertise and networks to 

provide comprehensive support and training to individuals from disadvantaged backgrounds. 

The grant funds are crucial for the growth and sustainability of XYZ Enterprises. The grant 

support will empower us to fulfill our mission of educating individuals and creating multiple 

streams of passive income through real estate. We are confident that with the grant assistance, 

we can make a lasting and transformative impact on the lives of individuals, particularly those 

who have historically been underserved in financial literacy and real estate opportunities. 
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4. MARKET ANALYSIS 

The real estate market is a dynamic and lucrative industry, offering numerous opportunities for 

individuals and businesses to generate wealth and achieve financial independence. The market 

analysis section provides an overview of the real estate landscape, the target market, and the 

competitive landscape in which XYZ Enterprises operates. 

Real Estate Market Overview 

The real estate market is characterized by its diverse sectors, including residential, commercial, 

industrial, and mixed-use properties. The market's stability and potential for growth make it an 

attractive investment option for individuals seeking long-term returns. The real estate market has 

experienced steady growth in recent years, fueled by population growth, urbanization, low 

mortgage rates, and increasing demand for rental properties. 

The Global housing market is characterized by its diverse sectors, including residential, 

commercial, industrial, and mixed-use properties (Statista, 2023). The real estate market has 

experienced steady growth in recent years, fueled by population growth, urbanization, low 

mortgage rates, and increasing demand for rental properties (Baker, 2023; Finances Online, 

2023). Further, the average price of newly listed homes has climbed 13.5% since March last 

year and 26.5% compared to March 2020 (Baker, 2023). 

XYZ Enterprises primarily operates in the residential real estate sector, focusing on strategies 

such as short-term rentals, buy and hold, flipping houses, wholesaling homes, and tax deed 

auctions. Each strategy serves a unique purpose and caters to different market segments. 
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Target Market 

XYZ Enterprises has identified several key target audiences for its services. These include: 

 High-Income Professionals: This demographic comprises software engineers, 

anesthesiologists, architects, CEOs, and high-income earners. They have the financial 

means and desire for short vacations or extended stays in luxurious accommodations. 

XYZ Enterprises caters to their needs by offering high-quality, aesthetically pleasing 

short-term rental properties. 

 Traveling Professionals: Nurses, consultants, and other professionals who frequently 

travel for work from another target market. These individuals require comfortable and 

convenient accommodations during their long-term assignments or short-term stays. XYZ 

Enterprises's well-designed and furnished properties offer them an attractive alternative 

to hotels. 

 Social Media Influencers: With the rise of social media platforms, influencers, and 

content creators have become a significant market segment. These individuals often have 

large followings and require visually appealing and photo-worthy spaces for their content 

creation. XYZ Enterprises's properties meet their needs for aesthetic appeal and offer a 

unique backdrop for their content. 

 Aspiring Real Estate Investors: XYZ Enterprises aims to educate and mentor 

individuals who aspire to enter the real estate investment arena. This includes those with 

limited resources or coming from underprivileged backgrounds.  XYZ Enterprises seeks 

to empower individuals who have yet to gain exposure to investment opportunities by 

providing comprehensive training and access to creative real estate strategies. 
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Competitive Landscape 

The real estate industry is highly competitive, with numerous players operating in various 

segments. XYZ Enterprises differentiates itself by focusing on multiple real estate strategies and 

its commitment to education and empowerment. While other companies offer short-term rentals, 

real estate investment courses, or property management services, XYZ Enterprises's 

comprehensive approach sets it apart. 
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5. MARKETING PLAN 

Company Website: Develop an informative and user-friendly website that showcases our 

services, educational resources, success stories, and testimonials. Optimize the website for 

search engines to improve organic visibility. 

Social Media: Utilize social media platforms (e.g., Instagram, Facebook, LinkedIn) to share 

engaging content, success stories, educational tips, and updates on investment opportunities. 

Regularly engage with the audience, respond to inquiries, and build a community around our 

brand. 

Networking Channels: Actively participate in industry-related events, conferences, and 

seminars to network with potential investors, industry experts, and key stakeholders. Establish 

partnerships and collaborations to expand our reach and leverage collective resources. 

Websites for Property Listings: Advertise our short-term rental properties on popular vacation 

rental websites and platforms to attract potential guests and generate bookings. Utilize 

professional photography and compelling descriptions to showcase each property's unique 

features and benefits. 

Media Outreach: Seek opportunities for interviews and appearances on relevant podcasts, 

industry publications, and local media outlets. Share our expertise, success stories, and insights 

to enhance brand credibility and reach a wider audience. 

Cross-Marketing with Non-Profits: Collaborate with non-profit organizations that align with our 

mission to create mutually beneficial partnerships. Conduct joint marketing campaigns, 
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webinars, and events to reach underprivileged communities and promote our educational 

initiatives. 

Google AdWords and SEO Marketing: Implement targeted Google AdWords campaigns to 

increase brand visibility and drive traffic to our website. Optimize website content and keywords 

to improve organic search rankings and attract potential investors and students seeking real 

estate education. 
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6. EVALUATION PLAN 

Objective Evaluation Method Data Collection 

Tools 

Timeline 

Measure the 

effectiveness of 

educational 

programs 

Pre- and post-program 

assessments, feedback 

surveys 

Questionnaires, 

online surveys 

After each 

educational 

program 

Assess customer 

satisfaction with 

short-term rentals 

Customer feedback surveys, 

online reviews 

Surveys, review 

platforms (e.g., 

Airbnb, VRBO) 

Ongoing, after 

each rental 

Evaluate the 

success of real 

estate deals 

executed 

Deal analysis, financial 

performance review 

Financial reports, 

investment tracking 

systems 

Quarterly or 

annually 

Measure the reach 

and impact of 

marketing efforts 

Website analytics, social 

media engagement metrics 

Google Analytics, 

social media 

analytics 

Monthly or 

quarterly 

Assess the 

effectiveness of 

partnership 

initiatives 

Feedback surveys from 

partner organizations, 

program participation data 

Surveys, 

partnership activity 

reports 

Annually or after 

each partnership 

initiative 
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Evaluate the 

progress of grant-

funded activities 

Progress reports, key 

performance indicators 

(KPIs) 

Grant reporting 

templates, KPI 

tracking systems 

Quarterly or as 

required by the 

grant 

Measure financial 

success with 

investment deals 

Profit and loss analysis, 

return on investment (ROI) 

calculation 

Financial 

statements, 

investment tracking 

systems 

Annually or as 

required for 

financial 

reporting 

Assess success in 

teaching and 

training initiatives 

Number of partner 

organizations, frequency of 

training sessions 

Partnership activity 

reports, training 

session records 

Annually or as 

required for 

reporting 
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7. EXPECTED OUTCOMES 

Successful Execution of Strategies 

The primary objective is to successfully execute each of the five strategies (short-term rentals, 

buy and hold, flipping houses, wholesaling homes, and tax deed auctions). This entails achieving 

a minimum of 11 deals per strategy, demonstrating proficiency in implementing each approach 

and generating positive returns on these investments. 

Teaching Company and Empowering Underprivileged 

Audiences 

The overall outcome is for XYZ Enterprises to become a teaching company alongside an 

investment company. The focus will be on providing comprehensive education and training to a 

different audience – individuals from underprivileged backgrounds. The goal is to empower this 

audience with the knowledge and skills to execute these real estate strategies successfully, 

enabling them to achieve financial independence in various regions across the United States. 

Transformation of Lives and Communities 

XYZ Enterprises aims to create a positive and transformative impact on individuals and 

communities through its teaching initiatives. The expected outcome is to empower participants 

with the tools, resources, and confidence necessary to break the cycle of generational poverty 

and achieve long-term financial stability. XYZ Enterprises seeks to uplift communities and 

contribute to their economic development by equipping underprivileged individuals with real 

estate knowledge. 
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Expansion of Reach and Influence 

XYZ Enterprises aims to expand its reach and influence in the real estate industry by 

successfully executing the strategies and establishing itself as a reputable teaching company. 

The expected outcome is to become a recognized authority in creative real estate strategies and 

education, attracting a wider audience of aspiring investors and individuals seeking to improve 

their financial well-being. 

Positive Impact on Industry Perceptions 

Through the successful execution of deals, teaching initiatives, and community engagement, 

XYZ Enterprises seeks to influence industry perceptions positively. The expected outcome is to 

challenge preconceived notions about real estate investing and demonstrate the potential for 

financial growth and empowerment through alternative strategies. XYZ Enterprises aims to 

inspire and motivate others to explore real estate as a viable path to wealth creation by 

showcasing successful outcomes and sharing knowledge. 

Expansion of the Management Team 

With the initial management team consisting of the founder, the expected outcome is to expand 

the team once a significant milestone is achieved. This milestone is reaching a target of 5 mid-

term rentals out of the 11 deals per strategy. Expanding the team will enable XYZ Enterprises 

to manage and scale its operations effectively, ensuring efficient property management, deal 

execution, and educational initiatives. 

Successful Training Program and Enhanced Execution 

Skills 

The three-day training program for each strategy aims to provide students with practical 

knowledge and experience in executing real estate deals. By the end of each program, students 
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should be proficient in understanding the steps needed to close a successful deal, and they 

should have a clear action plan to continue their progress after leaving the classroom. The 

program will actively address questions, obstacles, and setbacks, enhancing the students' 

abilities to handle real-time challenges. 
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8. FINANCIAL PLAN 

3-Year Projection Plan Year 1 Year 2 Year 3 
(Projected) 

Income       

Sales/Revenue $83,450  $214,150  $248,749  

Other Income $0  $0  $0  

Total Income $83,450  $214,150  $248,749  

        

Cost of Goods Sold (COGS)       

Plane tickets (one-time cost) $0  $250  $250  

Transportation (one-time cost) $0  $250  $250  

Food during trip (one-time cost) $0  $100  $100  

Ring Camera, Smart Lock (one-time) $0  $261  $261  

Professional photos (one-time cost) $0  $750  $750  

Furnishing (one-time cost) $8,500  $15,921  $15,921  

Direct Labor (hiring movers, one-time) $1,000  $1,784  $1,784  

Create FF Listing (one-time cost annually) $100  $357  $357  

Total COGS $9,687  $19,073  $19,673  

        

Gross Profit $73,763  $195,077  $229,076  

        

Operating Expenses       

Accounting & Legal $0  $0  $0  

Advertising/Marketing (FF Fee for initial setup and 
annual cost) 

$1,200  $300  $300  

Bank Service Charge $407  $300  $300  

Housekeeping (when listing on Airbnb) $0  $0  $0  

Dues and Subscriptions (ring, virtual address) $236  $192  $192  

Renter's Insurance $95.40  $84  $84  

Office Expense (domain name) $78  $72  $72  

Rent $49,610  $131,291  $136,091  

Property management $0  $0  $0  

Taxes and Licenses $0  $0  $0  

Telephone, Fax, Internet $1,200  $1,200  $1,200  

Utilities (PG&E, SMUD) $2,992.74  $2,992.74  $2,992.74  

Wages $6,000  $6,000  $6,000  

Website $131.89  $132  $132  

Total Expenses $55,951  $142,666  $147,161  

        

Net Ordinary Income $17,812  $52,411  $81,915  
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